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Abstract
In the past 30 to 40 years, tourism has become a popular strategy among
governments and communities throughout the world for increasing development.
While this strategy does generally achieve increased economic development, it also
brings negative impacts to the destinations, many of which the places are
unequipped to handle. In Antigua and Barbuda, West Indies the predominance of
cruise ship tourism is placing a significant strain on the community and its resources,
and yet returning less revenue each year. This thesis investigates current efforts of
community leaders to promote heritage tourism as a sustainable means for
rejuvenating Antigua's tourism industry. I worked with local community leaders,
using participatory research techniques, to construct questionnaires, which I then
administered to tourists (cruise ship passengers and resort hotel guests) and
residents in Antigua. The tourist questionnaires were designed to gauge current
participation in heritage tourism and the potential for future participation in heritage
tourism, while the resident questionnaires were designed to collect resident attitudes
toward tourism, and to solicit potential solutions to its current decline. The research
results indicate that stay-over visitors are better candidates for heritage tourism
participation. The results further indicate that indirect marketing of Antigua's historic
sites to cruise-ship passengers to encourage their return as hotel guests is
roundabout and counterproductive. The results of the resident survey reveal that
most Antiguan residents hold the government responsible for reversing the tourism
decline. Because the government and Ministry of Tourism are currently supportive
of cruise-based tourism, efforts to successfully develop Antigua as a heritage tourism
destination will be difficult without significant pressure from the community. This
case study is presented not only as a guide for Antigua's tourism planners and
developers, but also for any small place that seeks to redefine tourism in its
community.
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Chapter 1
Introduction
Research Objectives

This thesis investigates the feasibility of promoting heritage tourism as a
sustainable means for revitalizing the tourism industry in a predominantly mass
tourism destination. It recounts the past and present condition of the tourism
industry in the West Indian country of Antigua and Barbuda, and evaluates some of
the possibilities and constraints of this revitalization strategy. I will explore some
important implications of filling the role of a ·host destination, and the degree to
which certain impacts vary among different types of tourism development. To better
understand Antigua's choices surrounding the tourism industry (and its
development), I will explore basic issues and approaches to tourism development
within the Antiguan community. My goal is to address the predicament of places
that have an established dependency on mass tourism, yet are no longer able to
sustain the industry in this way, and to provide some potential strategies for
overcoming tourism stagnation and for increasing economic diversification. I present
this case study in order to contribute to the existing literature on tourism in the
Eastern Caribbean and on the use of tourism as a development strategy worldwide.

Thesis Organization

This chapter introduces the thesis research, and provides a broad overview of
tourism development, placing the industry in the global context. This includes its
use as a development strategy, the range of impacts it can have on host
destinations, and the various characteristics associated with different types of
1

tourism. Chapter 2 presents the geographical setting of the project, and details the
specific situation in Antigua/Barbuda, West Indies as it relates to the research.
In Chapter Three I describe my qualitative research methods, beginning with
the foundational participatory research approach to developing the project, and then
specifically discussing the interviews conducted and the questionnaires I
· administered. Chapter 4 reports and discusses the results of the questionnaires and
analyzes their response patterns. These results are used to determine whether or
not the tourists surveyed are potential heritage tourists, and to what degree the
promotion of heritage tourism to this mass tourism audience is a promising approach
to revitalizing Antigua's tourism industry. In Chapter 5, I present a summary of the
important points of the thesis and present my conclusions from the research. Here,
I also include some of my recommendations for Antigua, present my remaining
questions and explore some possibilities for future research.

Tourism: An Overview
Introduction to Tourism

Over the last century, the world has seen a tremendous change in the
tourism industry. Once reserved for the wealthy and well educated, traveling even
short distances was out of reach for most of the global population. Through
technological advancement and economic development travel has become more
efficient, and thus significantly less expensive. Today, worldwide, more people than
ever before have access to some means of travel; however, individuals from the
wealthy, industrialized countries of the world still comprise the vast majority of
international travelers.
2

The expansion of the tourism market has led many governments and
communities throughout the world to choose tourism as a strategy for increasing
development in their places. This strategy is especially popular with developing
nations that, lacking resources for other industries such as mining or agriculture,
may see it as their only opportunity for economic prosperity. Others that do have
established mining or agricultural industries sometimes use tourism as a means for
diversifying their economies in order to reduce mono-industrial dependence.
Tourism is often viewed as a "clean" industry that can provide increased
development without depleting natural resources (Bosselman 1978, Cleverdon and
Edwards 1982). It is from this perspective that tourism appears to be a beneficial
development strategy for all involved.
Today, international tourism is one of the world's fastest growing industries,
second only to oil as the world's top earner of exchange. It is now the world's
number one employer and provides ten percent of all jobs globally (Honey 1999).
According to the World Tourism Organization (WTO), between 1992 and 1997 the
number of international tourists grew from 463 to 594 million per year and
international visits to developing nations are growing at a rate of six percent per
year (WfO 2001). With this vast number of people traveling each year, it is little
wonder that they have enormous economic, environmental, and cultural impacts on
the host destinations.
Tourism Impacts on Host Destinations

Tourism often brings with it increased economic prosperity by attracting
foreign investment _capital and exchange, and also by providing employment
opportunities for local residents. Although tourism may initially provide economic
3

diversification, it often ends in an economic shift from some previous economic
dependency (e.g., mining or plantation crops) to a dependency on tourism (Lorah
1998, Honey 1999). Other negative impacts on host destinations that frequently
result from tourism development are a low wage structure and the reservation of
only service positions for local people. Large tourism development projects are often
foreign owned, and the developers commonly import their own management staff.
This usually results in the majority of the profits returning to the home country of
the development corporations, rather than remaining in the host community. In the
early 1980s, the heyday of Caribbean tourism development, it was estimated that 58
cents on every tourism dollar left the region in economic leakage (Gayle and
Goodrich 1993).
An increase in property values is a common result of inflation due to the
increased foreign exchange from investment in local economies. When outsiders are
willing to purchase land in the destination at the inflated prices, the market values
increase across the board. While rising land values can be beneficial for local land
owners wishing to sell their land, the price increases put a significant strain on those
with fixed incomes and on young people who wish to purchase land for agriculture,
grazing, or to build homes (Gayle and Goodrich 1993, Gartner 1996).
In addition to the economic impacts of tourism, the physical environment of
the host destination is directly affected by tourism development. Some host
destinations use tourism revenues to fund environmental protection, sometimes by
establishing a parks system, forming wildlife refuges, or designating other areas for
wildlife management and protection (Ceballos-Lascurain 1996). The Central
· American country of Costa Rica is well known for its efforts at environmental
4

protection, having used tourism revenues to help protect over 25 percent of the
country's total land area (Honey, 1999). Jamaica's Blue Mountain/John Crow
Mountain National Park and Grenada's Levera-Bathway National Park are two
examples of how tourism in the Eastern Caribbean can help to protect a destination's
natural landscape rather than destroy it (Pattullo 1996). In places where
ecotourism is present, these protected areas can then become tourist attractions,
continue to generate revenue, and under ideal circumstances, sustain themselves.
In places where these measures are not taken, tourism development can
cause irreparable damage to the physical environment, often to a degree that far
outweighs any positive environmental protection, and can eventually lead to a
decline in tourism (Ceballos-Lascurain 1996, McLaren 1998, Honey 1999). Glasson,
et al,

note this in the following statement, "tourism contains the seeds of its own

destruction; tourism can kill tourism [by] destroying the very environmental
attractions which visitors come to a location to experience" (1995).
Some of the most obvious negative environmental impacts of tourism stem
from the loss of land to hotel and other tourism development, which results in the
loss of habitat for wildlife, and ultimately a decrease in the area's biodiversity. In
coastal destinations, development in close proximity to the water causes beach
erosion, and other development practices further inland, such as damming of rivers
and streams can cause increased beach starvation (Orams 1999). In Antigua (and
especially Barbuda), sand is mined for export and used in building beaches for large
resorts. This causes irreparable damage to the islands' coral reefs, contributes to
erosion, and puts the islands' already scant fresh water supplies at risk of becoming
contaminated (Pattullo 1996).
5

Because tourism development places a significant strain on water resources,
it can be especially strenuous for places like Antigua, with dry climates that do not
· have an abundance of water. Water shortages and waste management difficulties,
far in excess of what the community would itself generate, must be dealt with or
tourism revenues will decline. Often the costs of correcting the problems are high
and to meet them, host communities must use funds needed for other infrastructure
projects such as education and health care (Ceballos-Lascurain 1996).
The cultural impacts of tourism on the residents of a host destination are
more ambiguous and complex than the economic or environmental impacts. A direct
and positive impact of tourism can be the use of tourism revenues for increased
preservation and restoration of historic sites and heritage landmarks. . Some places
choose to integrate their local culture and heritage into their tourism product, and
while this strategy can directly contribute to the preservation of local culture, it can
also contribute to the exploitation of local people, and the commodification of their
culture (Bosselman 1978, Gartner 1996, Chambers 1997, McLaren 1998, Stonich
1998, Honey 1999).
Chambers (2000) defines the commodification of culture as "a process
whereby goods and services that were once considered to be outside the realm of
direct economic value and exchange are transformed into commodities that can be
bought and sold." Practices such as the sale of indigenous crafts or artwork are
commonly associated with the process of commodification, some other examples are
the performance of ritual or religious dances or ceremonies.
From the perspective of host destinations, the choice to integrate their
culture and heritage into their tourism strategy may be seen as a way to maintain
6

the individuality of the place in the face of tourism. However, tourism, together with
television and multinational corporations, is a strong contributor to the globalization
of international culture, and all too often host destinations are unable to resist being
engulfed by this homogenization trend (Ceballos-Lascurain 1996). An eventual
result may be the loss of indigenous languages and traditions, except those versions
performed and produced for tourist consumption. When they are designed and
performed for tourists, such cultural events are rarely authentic. Instead they are
either simplified to be more easily understood, or made more dramatic to seem more
'exotic,' for instance, costuming is changed to be more visually appealing to the
· tourists and performances are exaggerated to maintain the interest of those who
know little about the place or the culture.
Usually, a community or a government's choice of tourism as an economic
development strategy is motivated by the perceived economic benefits of becoming
a host destination. Most host destinations experience an initial period of economic
growth,_ and may not experience any noticeable negative impacts of tourism for
some time. In fact, the degree to which negative impacts occur in each individual
destination can vary significantly. Among the factors that determine the types of
impacts experienced and the intensity of each are the tourism resources available in
the destination and the type of tourism development that is chosen (Smith 1989,
Glasson, et al 1995, Gartner 1996, Chambers 2000).
Types of Tourism/Tourists

There are many different types of tourism, and for each type, there are
endless variations, but two are of particular importance to this project. The first is
mass tourism, which refers to tourism in which large numbers of tourists travel
7

together and participate, in rigidly organized itineraries; the most common
manifestations of mass tourism are cruise ships and all inclusive resort hotels. Mass
tourism is characterized by development plans that are most concerned with
immediate economic returns with little consideration of the impacts on the physical
or cultural.environments of the host destination. Usually, mass tourism occurs under
rapid, aggressive development with little long term planning or consideration of
sustainability issues. Sometimes referred to as "remote control" tourism, mass
tourism is often developed by corporations or indivi�uals that do not reside in the
host destination (Gartner 1996). Plans for such development projects often occur
between the autocratic governments of the destinations and private external
corporations, and may be well along in their development before the general
community is aware of the project.
Tourists who participate in mass tourism are characterized by their desire to
maintain distance from the host culture. They require amenities comparable to
home standards, prefer planned itineraries guided by an intermediary from their tour
company, and expect a well trained, multi-lingual, tourist staff to be alert to and
solicitous of their wants as well as their needs (Smith 2000). These tourists spend
. very little time at any given site and place a high emphasis on shopping and
collecting souvenirs (Gartner 1996).
The second type of tourism that is especially important to this project is
heritage tourism, which, in contrast, is a type of cultural tourism that focuses
specifically on visiting historical sites. The broader term; cultural tourism, is
commonly defined as any type of tourism in which the tourist participates in
activities such as visiting historical sites, attending cultural o� historical lectures,
8

cultural exhibits, events, or performances (Howell 1994, Gartner 1996). Heritage
tourism is travel for the primary purpose of visiting historic sites, museums,
monuments, and other remnants of history. The focus of heritage tourism is to
allow the tourist to experience life in another time through, reenactments,
performances, or living history, such as that of Colonial Williamsburg, Virginia in the
United States. Tourists who participate in heritage tourism tend to be more
educated about the places that they visit than mass tourists, demonstrate more of
an interest in learning, and show an appreciation of the local culture (Smith 1989,
Howell 1994, Gartner 1996).
There are several other types of tourism present in Antigua/Barbuda that
should be mentioned. Resort tourism, which is a division of mass tourism, refers to
tourism in which tourists stay in resort hotels that offer all-inclusive, prepackaged
vacations, including lodging, transportation, meals and entertainment (Smith 1989,
Gartner 1996). Tourists who participate in resort tourism may be somewhat more
likely to venture outside of their itineraries than other mass tourists. Also present in
the country is residential tourism, which refers to visitors who own or rent property
in the host destination and generally visit for extended periods, or actually reside full
time in the host destination but without changfng legal residency from their home
location. Several large, exclusive residential tourism developments exist in Antigua,
and this type of tourism dominates the tourism presence in Barbuda. In Antigua,
there is also a thriving yachting industry. Because of the island's excellent harbors
and marinas, yachters from around the world visit Antigua each year, especially
during the Antigua Sailing Week festivities in May, when there is a festival and a
series of regattas. These tourists are very different from the others who visit
9

Antigua, as most are well educated and have traveled widely. They normally shop
for groceries in local markets and eat at local restaurants, contributing, on a_verage,
more to the local economy than other types of tourists.
Ecotourism is a combination of nature based tourism and education, officially
defined as "responsible travel to natural areas that conserves the environment and
improves the well-being of local people," (The Ecotourism Society 2002). This type
of tourism is sometimes mentioned among tourism developers and community
leaders in Antigua, yet its practice is not significantly present on either · island of the
country
. Different host destinations are affected in different ways by the impacts of
tourism development, and each place varies in its ability to cope with the negative
aspects of tourism and to.maintain a sustainable industry. In small, yet popular host
destinations, the number of visitors received in a given year may exceed the resident population many times over (Cleverdon and Edwards 1982, Lorah 1998, McElroy and
Albuquerque 1998). In such places, limited resources and the lack of a well
developed tourism infrastructure leave the communities ill equipped to handle the
large numbers of visitors, and thus, the negative impacts of tourism are amplified.
For these places, coping with tourism is a more daunting task than it is for more
developed and larger places, _which is why I have chosen such a place,
Antigua/Barbuda, in which to conduct this thesis research.
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Chapter Two
The Geographical Setting
Antigua and Barbuda, West Indies
Country Profile

Generally referred to as Antigua (An-Tee-Ga), the West Indian country of
Antigua and Barbuda consists of three islands, Antigua, Barbuda, and Redonda. The
country is located in the Lesser Antilles, just north of Guadeloupe (Figure 2. 1). The
majority of the country's 66,970 inhabitants reside on the main island of Antigua,
with only about 1,000 people living on Barbuda (CIA 2001). The third and smallest
island, Redonda, has an area of only 1.25 square miles (3.24 square km), is
uninhabited, and sits closer to the neighboring island of Monts�rrat than it does to
Antigua (Lazarus-Black 1994). The main island of Antigua is a low-lying, semiarid,
limestone island with an area of 108 square miles (280 square km). The overall
climate is typical of a Caribbean island, with an average temperature of 82 degrees
Fahrenheit (28 degrees Celsius), very little seasonal variation, high humidity and
frequent breezes. Because of Antigua's low elevation, the island receives only about
46 inches (1 16.� cm) of rain annually, most of which falls in the 'rainy' .season from
June to October (West and Augelli 1989, CIA 2001). There are usually long dry
periods between rainfalls, and maintaining a sufficient fresh water supply for
residents is of constant concern to the Antiguan community. When it does rain, the
water rapidly drains through the .Porous limestone areas of the island. The constant
concern over maintaining a sufficient fresh water supply is amplified by the arrival of
large numbers of tourists each year. Traditionally, Antiguan residents built large
cisterns next to their houses to collect and store rainwater from the roof. · Since the
11
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Fiqure 2.1 Antiqua and Barbuda, West Indies. Courtesy of The University of
Tennessee Cartoqraphic Services Laboratory (2002).

advent of piped water and due to the increased demand for water, these cisterns
have been used as supplementary reservoirs during dry periods, when the piped
water is frequently cut off for several days at a time. The water that is piped to
hotels and resorts suffers less frequent cut-offs than does that to the residents of
the towns and villages. This is at least in part because maintaining the water supply
. to resorts and hotels is considered economically essential. However, some resorts
do import water from nearby islands like St. Kitts, which have more reliable water
supplies (West and Augelli 1989).
Brief History of Antigua

Antigua is a former British colony that gained independence in November of
1981. Thomas Warner established the first colonial settlement in 1632 (Smith and
Smith 1986). The island was originally used as a shipping port because of its
convenient proximity to other British holdings in North America and its excellent
natural harbors. The British navy set up on the island and used it as a base for
general trading, slave trading, and especially for shipping sugar from the region back
to Europe. Eventually though, sugar plantations were established on Antigua as well
(Smith and Smith 1986, Lazarus-Black 1994). Most of the current residents of
Antigua are at least partially the descendents of African people who were brought to
the island as slaves to work on the sugar plantations. After the abolition of slavery
the sugar plantations remained, and most retained the same workers. The well
being of the workers did not improve, and for many years after abolition the wages
paid to the plantation workers were less than what it had cost the owners to feed,
clothe, and shelter the slaves (Smith and Smith 1986).
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The success of the sugar plantations dwindled throughout the twentieth
century, with the last one closing permanently in 1972 (Lazarus-Black 1994). The
emergence of other industries has been minimal, but 12.5 percent of Antigua's GDP
does come from industry, mainly from construction, and light manufacturing of
clothing, alcohol (rum), and household appliances (CIA 2001). Due to depleted soil
and a dry climate, Antigua imports many agricultural products for local consumption.
The island does export some agricultural products, though this sector only accounts
for four percent of the country's GDP. Its agricultural exports include pineapples (a
small, extra sweet variety called Antigua Black), bananas, coconuts, cucumbers,
mangoes, sugarcane, and live animals, most of which are exported within the
Eastern Caribbean (CIA 2001). The only industry in Antigua that can rival the
importance that sugarcane once had is tourism, which has been the predominant
industry for the country for roughly the last 25 years.
Aside from the warm weather and blue-green Caribbean seas, Antigua is not
the typical tropical paradise that many imagine when thinking of the Eastern
Caribbean. In the 1640s when Europeans first settled the island, the natural
landscape was covered with xerophytic evergreen and deciduous forest, and some
evergreen woodland (Lazarus-Black 1994). However, the British cleared much of the
natural forest to make way for sugar plantations in the 1600s. Today, cactus, non
native acacia, and other invasive herbaceous plants have replaced most of the native
forests (Figure 2.2). The island is usually very dry and dusty, and the lack of forest
cover gives it a generally brown appearance. At first glance, the island is somewhat
unattractive, the roadsides are littered with garbage, the roads themselves are often
bumpy, and driving in Antigua is nothing short of frightening at times. All this can
14
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give visitors negative impressions of Antigua that remain with them throughout their
vacation. Nonetheless, parts of the island (especially coastal zones) are sufficiently
attractive to have sustained a successful tourism industry for many years. Often,
the grounds of resorts and other tourist facilities are irrigated and professionally
landscaped, so that they look much differently than other parts of the island.
Antigua's Tourism History

Antigua's tourism resources include hundreds scenic beaches, picturesque
villages, and several restored historic sites. The Antigua Beach Hotel was the first
'tourist' hotel in Antigua and was built in 1940. Shortly thereafter, in 1949, the
. island's first elite club and resort was opened. The Mill Reef Club was built by a
•

group of Americans on 1200 acres (486 hectares) with six miles (9.7 km) of
beachfront property (Nicholson 2001). Lots were laid out and sold to wealthy
expatriate investors who built substantial homes that they occupied seasonally.
Antiguans were employed first in construction, and later as house-and grounds
keepers, caretakers, guards and drivers. The island became a tourism destination
for the wealthy and elite tourists, with the government making special efforts to
attract such visitors from the United States and Canada. For the next decade or so,
Antigua remained an exclusive, upscale tourism destination, promoted mainly for its
beautiful beaches and relaxing atmosphere. In 1958, the first signs of change began
to appear. That year, Antigua received 12, 781 tourists, 72 of whom arrived via
cruise ships, the most significant number of cruise ship passengers to that date
(Nicholson 2001).

16

The Current Antiguan Tourism Industry

Today, almost 500,000 tourists visit Antigua each year, more than seven
times the resident population. Most of these tourists arrive via cruise ships, with
roughly 2,000 passengers per ship. The tourism industry now accounts for 63
percent of Antigua's GDP, 80 percent of total foreign exchange, and half of all
employment (Lorah 1998, World Bank 2001). Because tourism is such a large part
of the Antiguan economy, fluctuations in the industry affect, either directly or
indirectly, the lives of everyone on the island. Although Antigua has traditionally
been promoted for its many beautiful beaches and its warm Caribbean waters,
recent years have proved that this sea, sand, and sun approach to tourism is no
longer sufficiently competitive in the global tourism market.
Currently, the focus of the Antiguan government is on the promotion of the
island to large cruise companies. From each of the large ships that visits the island,
the Antiguan Ministry of Tourism collects a 'head tax' of about US$2.00 per
passenger. This provides substantial cash income from each ship, which, in theory,
is used to support the community and infrastructure development and maintenance.
It is frequently rumored, though difficult to

substantiate without tourism records

being made public, that corruption within the Antiguan government prevents much
of this money from contributing to community support (Kurlansky 1992, Lazarus
Black 1994, Pattullo 1996). In addition, the average per-passenger spending on the
island is less than US$15.00, hence only minimal revenues are derived from the
large number of visitors (adapted from Gayle and Goodrich 1993). In fact, in the
last few years, tourism revenues in Antigua have declined, despite the fact that the
annual number of visitors has increased. Each year cruise ships get larger and bring
17

more passengers, and yet tourist ·spending has declined, as have the number of
tourists that actually disembark {Antigua and Barbuda Ministry of Tourism 2000).
Some officials and community leaders are beginning to see more clearly the
negative impacts that cruise-based mass tourism brings to the ·island. For the past
20 to 30 years, the head tax collected for each cruise ship· passenger was seen as an
adequate way to acquire revenue from tourism. More recently, it has become
apparent that the benefits f�om the tax revenues are not reaching the general
population. Not only is the tax insufficient to fund island social services and public
works, it is insufficient for the development and maintenance of the tourism
infrastructure. Community leaders in Antigua are seeking to repair this deficiency by
diversifying the tourist attractions on the island in hopes that this will generate more
tourism revenue. The Ministry of Tourism, and the government in general, are not
very supportive of this approach, however. They ·continue to view cruise-based
tourism �s the best strategy for Antigua, perhaps because it still brings in revenue
and certain perquisites for managers within those entities.
· New Plans for Heritage Tourism

Whil.e the government continues to support mass tourism, community leaders
are turning their attention to Antigua's historical landscape, concentrating on
heritage tourism and on educating ·tourists about .the unique aspects of their place.
The proponents of this approach cite two main motives for augmenting Antigua's
tourism image from that of a mass tourism destination to that of a heritage tourism
destination. First, they see heritage tourism as a way to encourage cruise ship
.

'

passengers to return _ to Antigua for future vacations in local hotels. They also see
this strategy as a way for the Antiguan community to take full. advantage of the
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presence of the large number of cruise ship passengers coming to the island. They
say, not only could this approach generate tourism revenues from admission fees
that would remain in the community, but the increased funds could also be used to
further restore and maintain the historic sites themselves. These sites currently rely
on government grants for development and maintenance, but the promotion of
heritage tourism could allow them to generate their own revenue, and· therefore be
more self-sufficient. Local activists publicly state that the preservation of these sites
is increasingly urgent since, already, many of Antigua's 539 historical and
archaeological sites (Figure 2.3) have been lost to hotel development (Henry 2000).
Island Historic Sites

There are currently several well-developed historic sites on the island, that
already serve as heritage tourism attractions, however, with the exception of one,
these sites do not generate revenue and are not fully developed. Full development
of the sites would require explanatory and interpretive signage, maintenance of
grounds, and the provision of visitor restrooms whe�e appropriate. Site development
does not necessarily require a visitor's center or gift shops, though such additions
have proven to enhance visitation and add revenue to many historic sites and
museums worldwide (Kirshenblatt-Gimblett 1998). Most proponents of heritage
tourism in Antigua do not wish to include vendors in the development of historic
sites because of an overall perception of Antiguan vendors as being aggressive and
intimidating to tourists. Such perceptions of Antiguan vendors are indicated by
residents and tourists alike, and will be further discussed in Chapter 4.
Within the capital city of St. John's there are many historic buildings and
monuments that can be seen in just a few hours on a walking tour of the city. The
19
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Historical and Archeological Museum (Figure 2.4) is located in the oldest building in
the city, near the cent.er of the old colonial town and very near the harbor. The
Museum houses displays that tell the story of Antigua from its geological origins
through colonization, slavery, emancipation, independence, and on to the present
day. Outside of the city there are many other interesting sites to visit. The most
visited is Lord Nelson's Dockyard (Figure 2.5), which is the only operating Georgian
era Dockyard in the world. The English navy constructed it in 1725 for use as a
hurricane refuge and a careening station (a place where ships can be tilted on their
sides for repairs and maintenance to the underside of the ship). Eventually the ships
became too long to enter the harbor and the Dockyard was officially closed in 1889.
Today, it has been fully restored as the heart of Antigua's National Park and
functions as a marina for Antigua's thriving sailing tourism industry. Lord Nelson's
Dockyard National Park encompasses 12 square miles (31 square km) that center on
the Dockyard property. The National Parks Authority, and Parks Commissioner, Ann
Marie Martin, whose offices are in the Dockyard, manage the park. In addition to
Nelson's Dockyard, the park includes Clarence House, the official residence of the
Antiguan Governor General (although currently under repair from hurricane
damage), Dow's Hill Historical Centre where there are displays and an informative
multimedia presentation on the history of Antigua. Shirley Heights Lookout, where
there are remnants of the old lookout gun battery, which was the main signal station
for the Dockyard, is als� part of the park. There are also the remnants of many
other buildings (e.g. officers quarter, barracks, cisterns, and powder magazines)
associated with the original fort that surrounded the Dockyard scattered throughout
the park property (Etherington 2000).
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Figure 2 .4 Photograph ·of Archeological and Historical Museum
of Antigua & Barbuda (Holderfie ld 200 1 ).

Fig u re 2 . 5 Photog ra p hs of Lord Nelson's Dockyard
(Holderfield 200 1 ).
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Another important historic site on the island is Betty's Hope plantation (Figure 2.6).
Once one of the most productive sugar mills in the Eastern Caribbean, Betty's Hope
was built in 1650 by the Codrington Family, long prominent in the British West
Indies, and was fully functioning until the early 1940s. The plantation property
consists of the ruins of eight buildings, and two windmill towers, one of which has
been fully renovated and is operated twice a year for the "Betty's Hope Turn Her In,
Turn Her Out" festival. There is a museum and visitor's c;:enter on the property that
displays early plantation plans, pictures, maps, artifacts and a list of some of the
names of slaves who resided on the property.
There are many other sites on the island, but Nelson's Dockyard and Betty's
Hope are. the only two that have full-time attendants and keep records of visitors.
Although the museum and visitor's center at Betty's Hope does request a donation of
US$2.00 from each visitor, many choose not to contribute. Nelson's Dockyard is the
only site that has a required entrance fee and therefore generates consistent
revenue. It is the most successful of the historic sites, receiving about 120,000 of
Antigua's annual 500,000 visitors. Unfortunately, only a fraction of visitors to the
island visit its restored historical sites and they are not generating sufficient revenue
to fund further preservation and restoration of other sites {Martin 2001).
Issues Surrounding Heritage Tourism Plans

As discussed in Chapter 1, much of the development associated with mass
tourism is foreign owned, and most of the profits from such developments return to
the home countries of the foreign developers. Such is the case in Antigua, where a
neocolonial relationship between tourism development and the Antiguan residents
has developed. Reminiscent of colonial times, the residents of Antigua supply the
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Fiq u re 2 .6 Ren ovated wind m i l l , bu i ld i nq ru i n s , and m u seu m at Betty's Hope Plantation
(Holderfie l d 2 00 1 ).

workforce and their landscapes have become the physical attractions for the tourism
industry, while developers from North America and E.u rope enjoy most of the profits.
This neocolonial relationship is present throughout the Eastern Caribbean and
significantly contributes to the impressions of both residents and visitors that
Caribbean people are incapable of managing their own tourism destinations. These
negative impressions about the abilities, interests, and even life circumstances of
local people have become deeply ingrained in the host-guest relationship of many
Caribbean tourist destinations, and significantly so in Antigua . The relationship is
two-sided, and the attitudes of Antiguan people toward tourists, as well as their
approach to the tourism industry illustrate their lingering colonial mentality. Perhaps
because Antigua was a British colony for many years, residents have come to rely on
government agencies to deal with all community issues. This is apparent in the
passive responses of most residents to tourism development on the Island, despite
the fact that they are extremely reliant on ·the industry.
Since the current government does not show significant support for the
inclusion of heritage tourism in Antigua's complex of tourism products, the efforts
toward this augmentation may meet with more success if they are heavily based in
the community, at the grassroots level . The lack of a unified national identity could
. prove to be a significant obstacle to cultivating support for heritage tourism within
the Antiguan community. Most of the historic sites that might be considered for
development are remnants of Antigua's colonial heritage, a heritage that is not
necessarily embraced by the local residents. While recognizing that they lack a
unified national identity, rarely do Antiguans wish to identify themselves as having
emerged from the colonial legacy of slavery. Though some other global tourism
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. destinations have built upon their role in colonial times, plantations and slavery (e.g.
Williamsburg, Virginia, U.S.A.), for many Antiguans, the idea of centering the island's
tourism industry on its colonial heritage is unacceptable and they would like to find
another identity to emphasize.
This subject was addressed by E.T. Henry in a recent issue of the
Archeological and Historical Society's newsletter in which he took a pro-active stance
vis-a-vis Antigua's history of plantation slavery. He wrote,
"Our colonial past with all its adversities together with our African origins is . . .
important in defining our history. . .The task ahead, therefore, is to raise the
level of public consciousness to the importance of heritage tourism as a vital
component of the tourism industry" (Henry 2000).
If Antigua is to develop a successful heritage tourism program, the residents must
first, themselves, become comfortable with their heritage. The issues surrounding ·
the relationship between national identity and heritage tourism promotion are critical
and deserve investigation beyond what is possible in this project.
Taking into consideration the known impacts of mass tourism on host
destinations within the sociopolitical context of places like Antigua, I set out to
evaluate the feasibility of augmenting Antigua's tourism industry with heritage
· tourism. More specifically, I wanted to determine whether the proposed approach of
the community leaders to market the Island's heritage to cruise ship passengers was
a promising and sustainable approach for Antigua. In the remaining chapters, I will
discuss my methodology and approach to the research, the results from the
interviews I conducted and questionnaires I administered, and my c�mclusions and
recommendations for the Antiguan community leaders and the community at large.
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Chapter Three
Methodology
Participatory Research Approach

Peter Reason's book "Human Inquiry in Action: Developments in New
Paradigm Research" (1988), provides the basic foundational approach to this project,
which uses participatory techniques to directly involve local people in the research
process. According to Reason, this is "research with and for people, rather than on
people," (Reason 1988). The approach begins with forming a cooperative inquiry
group in which all participants contribute to the entire research process. This
process begins with brainstorming the formation of a project, deciding on
methodology, and cooperatively evaluating the results. While Reason does not
specifically address tourism issues, his methodology is especially applicable to my
work because it values local knowledge and has the goal of empowering local people
to find feasible solutions to the issues they face.
While, some of the costs and benefits of tourism can be measured in
economic terms,· to attain a more complete understanding of the impact tourism has
on a place it is important to take into account the perceptions and interests of the
local people. Especially important is the local evaluation of the potential and actual
role of tourism in shaping development in their place. It was important to me for
this project to draw on local input and perspectives so that the results would be
useful to the community in its future tourism planning. To this end, I used
participatory techniques to include local people from the beginning in the design of
the research project. · I solicited their perceptions and opinions, and ultimately asked
them to propose solutions to tensions they perceived as surrounding the host-guest
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relationship in Antigua. I continued to solicit the input of local people throughout
the duration of the project.

Shapi ng the Project

I began this project with a pilot study conducted during a ten-day
reconnaissance trip to Antigua in the spring of 2001. The pilot study involved
visiting the island's tourist attractions and gathering available promotional literature,
familiarizing myself with the island and the places most associated with tourism, and
conducting preliminary· interviews with those community -leaders who regularly
interact with touri$ as part of their jobs. The purpose of these preliminary
interviews was to form a cooperative inquiry group of Antiguan community leaders,
gather their perceptions of the tourism industry as it exists in Antigua and collect
their ideas on how to approach the project. My aim was to produce a set of issues
to investigate that were developed collaboratively. My advisor, Dr. Lydia Pulsipher,
facilitated my initial contact with a few essential community leaders who were
supportive of my proposed research. These initial contacts were also helpful in
recommending and introducing me to other community leaders that may be
interested in participating. After visiting and talking with each person individually, I
formed a cooperative inquiry group of interested community leaders that were
willing to participate throughout the duration of the research process. These people
included, Michele Henry, Director of the Museum of Antigua and Barbuda, Desmond
Nicholson, Founder of the Museum, Dr. Reg. Murphy, Antigua Director of Archeology
and Heritage Consultant for Antigua National Parks, Anne Marie Martin, Director of
Antigua National Parks, and Pam Arthurton, a prominent Antiguan tourist agent.
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The interviews provided an in-depth view of the perceived impact of mass tourism
on Antigua and allowed me to better understand how these resident leaders in
Antigua's tourism industry view present and future role of tourism in Antigua's
development plans.
Before my arrival in Antigua to conduct this pilot survey, my intention had
been to propose the idea _of using tourist education to combat the negative impacts
of tourism on the island. By tourist education, I mean such things as informative
exhibits, presentations or lectures, or informative brochures that promote the land
and people of the destination, rather than tourist attractions or amenities. My view
was that much of the tension in the host-guest relationship is the result of tourists'
misperceptions of the places they visit. If tourists could be educated about the basic
geography of their destination prior to their arrival, they would be better equipped to .
accurately interpret what they encounter. This more accurate interpretation would
encourage more useful interactions between hosts and guests, and would result in
an overall more valuable experience for hosts and guests, alike.
In the process of conducting the interviews with the community leaders,
however, it became ever more clear to me that they perceived tourist education as
beyond their grasp. The members of my cooperative inquiry group felt that tourist
education was not a feasible approach to improving the tourism situation because
the majority of tourists to Antigua are either cruise ship passengers or guests at all
inclusive hotels, who generally receive most or all of their information from their
cruise line or hotel, and thus do not seek additional information after their arrival in
Antigua. If this were true, then direct tourist education would almost have to come
from the hotel or ship if it were to be effectively received by the tourists. To confirm
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that this was true, I proposed that we ask the tourists to indicate the extent to which
. they sought or received information about Antigua before their departure from
home, and the sources from which the information came. The members of the
group agreed, and I included an inquiry concerning this information in our project.
The community leaders also had predictions regarding the similarities and
differences among cruise ship passengers and all inclusive hotel guests. We decided
that cruise ship passengers were a bit more accessible than hotel guests since they
disembark in St. John's and are in the immediate vicinity of the Archeological and
Historical Museum and other historic sites. Prior to my study, the community leaders
reached a consensus on the overall approach to heritage tourism development,
. which was to market Antigua's heritage sites as attractions to the cruise ship
passengers. They thought this would develop Antigua as a heritage tourism
destination, at least insofar as cruise passengers were concerned. There were two
main reasons for this choice. First, because the cruise ship passengers constitute
the majority of the tourists present on the island, they provide a large ma�ket.
Second, the community leaders thought that the cruise ship passengers, if properly
engaged during their stay, would enjoy Antigua and return as stay-over guests on
future vacations. This second motivation is most interesting because it reflects the
belief held by the community leaders that stay-over guests would be better for the.
island, yet it advocates promoting hotel-based tourism indirectly through marketing
the island first to the cruise ship passengers. These issues will be further discussed
and developed in Chapters 4 and 5.
The members of the cooperative inquiry group and I then set out to
determine what specific information I could collect that would most benefit their
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efforts to reach this cruise ship audience with heritage tourism. Our main objective
was to design a project that would not only fulfill my own research requirements,
but would also inform present policy and future efforts at tourism planning. After
agreeing upon some basic information to solicit, I proposed that we use
questionnaires to collect the desired information from tourists, and that we collect
additional information from local residents. Because we were interested in
comparing data from both cruise ship passengers and hotel guests, we decided to
sample the tourists as two separate populations. I then designed three separate
questionnaires, to be administered anonymously, that would help us better
understand the experiences of the two different types of tourists as well as attitudes
of local residents toward tourism in Antigua. The questionnaires were reviewed and
approved by all of the community leaders in the cooperative inquiry group.

Survey Content and Construction

Survey 1 (Appendix A) was administered to cruise ship passengers as they
arrived on the island, Survey 2 (Appendix B) was administered to hotel guests and
other tourists wh_o had spent at least three days on the island, and Survey 3
(Appendix C) was administered to Antiguan residents. Each questionnaire was
constructed for its respective population, yet all requested demographic information
in order to evaluate the degree to which response patterns coincided with home
region, age, gender, and education level. I administered the three questionnaires
simultaneously over an eight-week period in the summer of 2001. My sampling
method was necessarily different for each questionnaire, since each group of
respondents was different, and was accessible in a different environment.
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Surveys One and Two solicited (essentially) the same in the information.
Each requested information regarding the degree to which the respondents sought
or received information about their destination prior to departure from home, and
the sources from which they sought this information (i.e., travel agents, books,
. websites). This was intended to help us ascertain whether the tourists make an
effort to learn more about Antigua before they travel, and thus if they bring with
them an interest in the place. Tourists were asked to list places on the island that
they had heard of, and which they had visited or planned to visit on their trip. This
information helped us to evaluate what sort of knowledge the tourists possessed.
We also asked for this information to assess the type of information they found,
· assuming that it would influence which of Antigua's tourist attractions they visited.
V'fe included many historic sites in this checklist because we also wanted to know
their current level of participation in heritage tourism.
Several . questions differed between Surveys 1 and 2. Hotel guests were
asked about the methods of .transportation they used while on the island, the ease
with which they found information on things to do, and their likes and dislikes about
vacationing in Antigua so that we might see the perceived strengths arid weaknesses
of the current tourism industry. Cruise ship passengers were not asked these
questions because they were surveyed on a structured tour, because most were
known to use only tour bus transportation, and because they were surveyed shortly
after their arrival and therefore, had little time to distinguish the strengths and
weaknesses. They were instead asked about their willingness to attend
presentations· on Antigua's land and people either on board their ships or at the
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Museum in St. John's. These questions were meant to measure the tourists'
receptivity to the idea of vacations as geographic learning experiences.

Ad ministering the Questionnaires

I chose Heritage Quay in St. John's, as the site for conducting Survey 1
because it is where all of the large cruise ships to Antigua dock and where
passengers disembark. My initial approach to this survey was simply to select
various tourists upon arrival and solicit their participation. At the conclusion of the
. first week of this approach I had only one completed questionnaire and decided to
reevaluate my approach. This area is crowded with vendors and taxi drivers who
are quite aggressive in their quest for the attention · and business of the newly .
arrived tourists. Under these circumstances, the cruise ship passengers were wary
of everyone who approached them and were generally unwilling to participate in the
survey. After making new connections with a port agent who organized the shore
excursions that were sold on board several large cruise ships, I decided to change
my survey site to Nelson's Dockyard. This was the main stop on the port agent's
"historic tour of the island," at which each group spent approximately one hour. I
was given the opportunity to make an announcement to each group as it arrived at
the Dockyard about my research and to solicit their participation in my survey. At
the conclusion of their tour of the Dockyard, the tourists gathered in a local
restaurant for a complimentary drink, at which time I met the tour groups and any
interested tourists could approach me to complete a survey. This method proved to
be very effective and I quickly completed sixty questionnaires.
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Toe cruise ship passengers who participated in this study were pre-selected
in the sense that they had already chosen to sign up for the historic tour of the
island as their excursion from the ship. I chose to sample from this group because I
believe these people to be the best candidates for participation in heritage tourism
on the Island. Further, this group consisted of only those who approached me to
complete a survey, rather than my choosing which tourists to approach. In this
regard the composition of the sample is has less interviewer bias, yet this leaves a
sample of respondents who may be predisposed to participation, even in filling out a
survey.
My approach for Survey 2 was very different. · I quickly realized that the all
inclusive resorts are much more formal than the Dockyard, and I often needed
special permission even to enter the premises. I found that most of the hotels have
a designated "happy hour" in the late afternoon/early evening when many guests sit
at the various outdoor lounges and have tea or a cocktail. This time seemed the
least intrusive to the guests, as it was at the end of the day, yet well before dinner.
During these times I drove to the hotels, acquired the necessary permission from
various guards and desks, and approached any guest I found in the loung·e. I visited
a different hotel each day until all 40 of my questionnaires were complete. Overall, I
sampled an equal mix of locally owned and operated developments, foreign
developments, and large and small operations.
In soliciting the respondents for Survey 2, I chose to approach every guest in
the lounges (despite my personal reticence), so that all guests present had an equal
opportunity to participate. Upon conclusion of these surveys, I had obtained an
almost equal number of surveys from each hotel, 12 from Galleon Beach Resort, 12
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from Mango Bay, and 13 from Hawksbill; I was refused entry at four other resorts,
which left my sample less comprehensive than I had hoped. From this sample, I
obtained a balanced number of responses along age divisions, with a majority of
female respondents, 24 to16 males.
Survey 3 gathered the perceptions of Antiguan residents who as part of their
jobs deal with tourists on a regular basis. I intended to use the results to identify
any discrepancies between the perceptions of the residents versus the tourists, and
to aid in the planning efforts of the community leaders. The surveys requested
information on the general state of tourism in Antigua, and asked for the
respondent's attitudes and opinions on shortcomings and problems of the local
tourism industry. The questionnaires also asked them to identify the parties who
would be responsible for.bringing about change to the state of tourism, and to
provide their suggested solutions. Quite often, the resident questionnaires were
followed with a conversational, and more in-depth, interview with the respondent
that frequently became more informative than the questionnaire itself. These
informal interviews gave me a better understanding of the personal perceptions of
each individual respondent, and thus allowed a more complete interpretation of the
questionnaire responses of that person.
In conducting the resident surveys, I employed several different methods for
soliciting respondents. For the first half of the surveys I went from one vendor
booth to the next in St. John's, near the dock where the cruise ships come in,
soliciting participation. After the completion of approximately half of the
questionnaires I moved closer to the dock and solicited participation from taxi and
bus drivers who regularly deal with tourists. On the days that I visited resort hotels
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to conduct Survey 2, I solicited participation in the resident survey from employees
of the hotels. Employees of the National Park or other b'-1sinesses within Nelson's
Dockyard also completed resident surveys at the· Dockyard.
I purposely chose Antiguan residents who directly interact with tourists as
part of their jobs to participate in my survey. I targeted residents who I perceived
as being most dependent on tourism revenues, and who could be directly affected
by fluctuations in the tourism market (i.e., taxi drivers, restaurant workers, hotel
employees). I wanted to obtain the perceptions of the tourism industry from those
who hav� the closest daily contact with tourists and who are the most directly
dependent on the indus�ry. I �hose to _ sample ·from this _group because I believe the
opi� ions and attitudes of people in thes� positions are frequently left out of tourism
research.
Qualitative research always involves a certain ·degree of subjectivity in the
researcher's choice of which respondents to approach; however, I made a concerted
effort to maintain the highest level_ of objectivity possible for this study. The
populations sampled for this research are not meant to be representative of the
general population; .rather, they are meant to represent two populations of mass
tourists and a population of Antiguan residents who regularly interact with tourists as
part of their jobs.
After completing the eight-week survey and returning from Antigua, I
compiled the
responses from each survey. In Chapter 4, I report and
analyze the
.
.
results of each questionnaire and_ the responses from the more in-depth interviews I
conducted. Following this an�lysis, in Chapter 5, I- discuss my conclusions from the
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research, make some reco_m mendations for the future of tourism in ·Antigua, and
propose some important research questions for further investigation .
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Chapter Four
Survey Results and Discussion
In this chapter, I report the results of the three questionnaires that I
administered. First, I focus on the responses of the cruise ship passengers (Survey
1), question by question, because this population is the proposed target for heritage
tourism. Then, I present the responses of the hotel guests (Survey 2), as they
provide a useful comparison to the cruise ship passenger responses. I then recount
the results of the resident survey (Survey 3) in order to frame the responses of the
tourists in the context of local perspectives. For the resident survey, I concentrate
more on the open-ended questions to convey the opinions and attitudes of the
re·sidents regarding the current state of tourism in Antigua.
Because my data are qualitative in nature, many of the responses to the
questionnaires are anecdotal arid prove difficult to quantify. Therefore, descriptive
statistics offer the most useful analysis. After presenting the responses to the three
questionnaires, I will discuss the results as they pertain to the overall goals of my
cooperative inquiry group.

Results
Survey 1

The sample group for Survey 1 consisted of 60 respondents, and was a very
homogeneous group. Fifty-nine of the 60 were United States residents, 83 percent
had a Bachelor's degree or higher and 69 percent were aged 25 to 55 years. There
was, however, a majority of female respondents, 32 to 22 males. After collecting
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the demographic information, the remainder of the questionnaire focussed on three
main topics that proved particularly interesting.
The first topic addressed was whether the tourists were bringing knowledge
about Antigua with them on their visit. Two questions addressed this. The first
asked the tourists to indicate whether they received information specifically_ about
Antigua from their cruise line prior to their departure from home. The second .
question asked the tourists whether they had sought information about Antigua on
their own prior to their departure from home. If so, they were asked to indicate the
sources from which they sought that information. This provided an idea of the
tourists' efforts to learn about Antigua, and where their information was coming
from. Just over half, 53 percent, of the respondents indicated that they had
received information specifically about Antigua from their cruise company prior to
their departure from home. Fewer of the respondents, 38 percent, indicated that
they had sought the information on their own. Of those who did seek information .
on their own, most indicated Internet websites and travel books as their primary
sources.
The second topic that was investigated was the tourists' knowledge of
attractions on the island, and their current level of participation in heritage tourism.
The tourists were given a list of 14 tourist attractions asked to indicate all of the
sites on the list that they had heard of. !he responses to this question gauged the
level of knowledge about Antigua's tourism attractions that the tourists were
bringing with them to the island. A subsequent question included the same list and
asked the tourists to indicate the attractions that they actually planned to visit during
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their time on the island. This question provided an indicator of the respondents'
current and intended level of participation in heritage tourism.
Because the questionnaires for Survey 1 were administered to cruise ship
passengers who were on a "historical tour" of the island, and were completed at
Lord Nelson's Dockyard, all respondents were, in fact, already participating in
heritage tourism. These questions provided.information on whether the tourists
would participate in other heritage tourism activities, as this tour only accounted for
about one third of their time on the island. As it turned out, most respondents did
not spend even half of their allotted time in port actually on the island. Most
completed the tour and then returned to the ship with hours to spare.
Figure 4. 1 shows the frequency of responses for the sites listed on the
questionnaire that the respondents had heard of and which they actually planned to
visit. Most of the sites on the list are historic sites; however, several others were
included (Heritage Quay, Redcliffe Quay, and Barbuda) so that we could evaluate
the tourists' general knowledge of attractions. Not surprisingly, the most recognized
and most visited site was Lord Nelson's Dockyard since it was the site at which
Survey 1 was conducted. However, 1 1 people did not indicate it as a site that they
planned to visit, and eight respondents did not indicate that they had even heard of
it. Shirley Heights, which was the other site on the tour, was the second most
recognized and visited, yet still received just around 30 percent recognition and
planned visitation. This indicates that most of the tourists on the tour were not
altogether aware of where they were or where they were going. This was further
illustrated by the fact that only nine of the 60 respondents indicated that they had
heard of Heritage Quay, which is the shopping mall at the dock in St. John's where
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Fiq u re 4. 1 Fre Q uencv of site recoq nition and inte nded visitation by ·re s p ondents to Survey 1 .

the cruise ship passengers disembark. Another interesting response is that only 32
percent of the tourists had heard of Barbuda, Antigua's sister island in the country of
Antigua and Barbuda, West Indies. All of the other historic sites on the list received
less than 16 percent tourist recognition or planned visitation, with the exception of
St. John's Cathedral, which received 30 percent recognition. Betty's Hope
Plantation, which is the second most developed site on the Island outside of St.
John's, was recognized by only one respondent, and none planned to visit.
Survey 1 also investigated whether the respondents might be willing to take
their participation in heritage tourism a step further by attending informative
presentations on Antigua's land and people either prior to their arrival and on board
their ship, or after their arrival at the Museum in St. John's. Toe idea behind such
presentations was that they, if short and well done, could serve as an introduction to
Antigua. Such an introduction would give the tourists some background information
and context within which to frame their experiences, thus allowing the tourists to get
more out of their visit.
This third topic was addressed by two questions in Survey 1. The first asked
the respondents whether they would be willing to attend such a presentation if one
were given on board their ship, prior to their arrival in Antigua. Fifty five percent of
.the respondents indicated that they would attend the presentation if it were given on
board their ship. However, when asked if they would attend the same lecture at the
Archeological and Historical Museum in St. John's instead, only 28 percent said
"yes". So, almost half of the respondents who would attend an informative
presentation on board their ships, had a different opinion about attending the same
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presentation if it were moved to the Museum in town, only several hundred yards
from the ship's dock.
Survey 2

The sample group of Survey 2 was slightly less homogeneous than that of
Survey 1. The respondents to Survey 2 represented six different nationalities and 38
percent had a Bachelor's degree or higher and 75 percent of the respondents w�re
aged 25 to 55 years. As in the sample group for Survey 1, the sample group for
Survey 2 had a majority of female respondents, 24 to 16 males.
Asked whether they received information on Antigua from their resort, and
whether they had sought such information on their own prior to their departure from
home, only 50 percent of the hotel guests indicated that they did receive some
information on Antigua from their hotel . However, a much higher percentage (80
percent) of the respondents to Survey 2 indicated that they sought information on
their own. As in Survey 1, the respondents to Survey 2 who sought information on
their own were asked to indicate the sources of that information. Most of the
respondents indicated Internet websites and tour books as their main sources, and
38 percent indicated that they sought information from friends or family who had
visited Antigua. This illustrates that 'word-of-mouth' advertising, long recognized as
being extremeiy effective, is practiced more widely among hotel guests than it is
among the cruise ship passengers, at least where the historic sites are concerned.
The same list of attractions and historic sites that was given to the
respondents in Survey 1 was also given to the respondents to Survey 2, who were
also asked to indicate the sites they had heard of and, in this case, the sites they
had already visited rather than those they intended to visit. . For hotel guests,
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Nelson's Dockyard and Shirley Heights are the two most recognized and the two
most visited sites from the list, they were also the only two that received over 50
percent visitation (Figure 4.2). Betty's Hope Plantation was recognized by 68
percent o_f the respondents to Survey 2 but visited by only 23 percent. Most of the
remaining historic sites received at least 25 percent recognition, but most received
less than 25 percent visitati_on. So, the respondents to Survey 2 were both more
informed _ about the sites on the list and showed a higher rate of visitation than did
the respondents to Survey 1. However, less than 25 percent visitation for most of
the sites on the list is still well below the number hoped for by members of the
cooperative inquiry group. The remaining questions in Survey 2 were different from
those asked in Survey 1. The respondents to Survey 2 were asked questions
regarding the types of transportation they used while on the island and the degree
of ease with which they found information on Antigua's attractions. The
respondents were also asked two open-ended questions regarding their likes and
· dislikes about vacationing in Antigua.
Almost all of the respondents indicated that they used multiple methods of
transportation while they were on the Island, with 73 percent indicating the use of
taxis. Nearly half of the respondents indicated that they walked to places while on
the Island. Because _ most of these resorts are fairly secluded, this probably indicated
that the tourists used some other sort of transportation to get in to town, and then
walked, or that they did not walk very far from their hotels. Twenty three percent
indicated having used rental vehicles, and 18 percent used tour vehicles. Only 15
percent of the respondents indicated having used the bus system while on the
Island.
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Fiqure 4.2 Frequency of site recoqn ition and visitation· by respondents to Survey 2 .

The next questions inquired about the degree of ease with which the respondents
found information on Antigua's attractions, to which 85 percent responded that it
was "somewhat easy to find" to "very easy to find".
The respondents to Survey 2 were then asked two open-ended questions
about the things that they most liked and most disliked about vacationing in Antigua.
Most respondents gave multiple answers to these questions and the responses have
been condensed into several categories shown in Figures 4.3 and 4.4. All of the
respondents liked some aspect of the beaches and the weather. Sixty five percent
included friendly Antiguan residents and the overall atmosphere of the place as their
favorite thing about the Island. Only 18 percent listed the historic sites as part of
their answer, and 15 percent listed their hotel as their favorite part of their Antiguan
vacation.
Forty percent of the respondents to Survey 2 indicated that there was
nothing they did not like about vacationing in Antigua. The next most common
response, given by 28 percent of the respondents, was the rude people and bad
service received, contradicting the answers given to the previous question. This was
a response that the cooperative inquiry group and I had expected, as Antiguans
have a reputation within the region for being generany unfriendly to strangers.
Another 23 percent fingered Antiguan mosquitoes as being responsible for their less
than perfect vacation experience. Less than eight percent of the respondents
indicated Antigua's high prices as being the aspect of their vacation that they least
liked.
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Survey 2 : Favorite Aspects of Vacationing in Antigua

□ Sea, sand, and sun
■ Historic sites
Vl
0

7%

□ Hotel
■ Atmosphe re and friendly
people

□ Other

Fiqure 4. 3 Favorite aspects of vacationinq in Antiqua ind icated by
respondents to Survey 2.

Survey 2: Least Favorite Aspects of Vacat ioning in Antigua
7%

□ Rude people/ bad service/ pushy

vendors
■ High prices

-

Lack of alternative tourism

U\

7%

36%

□ Nothing, everything was good

■ Bugs/ Mosquitos

□ Other

Fiqure 4.4 Least favorite aspects of vacationinq in Antiqua indicated by
respondents to Survey 2.

Survey 3

The Antiguan residents who composed the sample for Survey 3 were a
demographically diverse group. This diversity is beneficial in representing the
different perspectives among residents regarding tourism in Antigua . The group
consisted of 46 respondents, 30 female and 16 male, 76 percent of who were aged
25 to 55 years. Though all respondents to Survey 3 were permanent Antiguan
residents, 15 percent were not Antiguan nationals. Only 13 percent of the sample
group had a college degree, 29 percent had some college credit and 58 percent had
a high school degree or less.
The respondents were asked a series of questions regarding the current
tourism industry and tourism trends in Antigua. In response to the first question,
which asked about the current status of tourism in the country, 96 percent
recognized the recent decline in the industry. The second question requested the
residents' opinions on what is causing the tourism decline. This was an open-ended
question for which the responses have been condensed into several, more broad
categories shown in Figure 4.5. The most frequent cause cited was Antigua's overall
high level of expense and high tax structure. Residents thought the high taxes
charged to visitors deter them from choosing Antigua and further encourage tourists
to choose vacations on other, less expensive islands in the region. The respondents
who gave this answer indicated that taxes limit Antigua's competitive ability within
the region. This response is especially interesting because very few respondents to
Survey 2 had indicated the high prices as a negative aspect of their vacation .
A lack of global advertising and therefore a lack of exposure to the global
tourism market was cited by 18 percent of the respondents as the main cause of the
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Survey 3 : Indicated Causes of Tourism Decl ine
896

3 1 96
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Govern ment Mismanaqement
of Industry
■ Hiqh tax structu re limits
req ional com petition
□ Lack of Global Market
Exposu re
D Lack of touri st attractions and
infrastructure
■ The Island has declined/not as
nice as before
Poor hospitality skills of
residents
Other

1 896

Fiqure 4. 5 Causes for Antiqua's tourism decline qiven by respondents to Survey 3 .

Island's declining tourism industry. Another 17 percent of the respondents cited
Antigua's lack of tourism infrastructure and the lack of diversity among tourist
attractions on the ·island. · Other factors that were indicated by the · residents as
major contributors to the tourism decline were government mismanagement,· the
poor hospitality skills of Antiguan residents, a lack of resident input into government .
decisions regarding tourism, and a previous decline in the quality of Antigua as a
tourist destination. Residents who gave t�is last res ponse indicated such things as
pollution, building deterioration, and increase� crime as contributing factors to the
apparent declining attractiveness of the island as a tourism destination.
The respondents to Survey 3 were next asked to offer their recommendations
for improving the tourism situation (Figure 4.6). The most common
recommendation of the residents was to lower the price of visiting Antigua . This
. specifically included the US$2.00 head tax charged to cruise ships, and the US$25.00
departure tax for those leaving by air. Consistent with the perc.eived cause cited in
the previous question, 20 percent of the respondents reco�mended increased
advertising of Antigua in the global tourism market. Another eight percent of the
respondents recommended increased training and education of Antiguan residents.
Other recommendations given by the residents were to improve government
management of the tourist industry, to increase tourism infrastructure and to
promote the island's culture and heritage. Finally, the respondents to Survey 3 were
asked to indicate whom they believed should be responsible for bringing about the
changes they recommended in the previous question (Figure 4.7). A majority of 59
percent indicated that it is the Antiguan government's responsibility to bring about
change in the status· of the tourism industry on the island. Hotel and restaurant
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Su rvey 3 : Suggested Solutions to Tou rism Decl ine
C Promote Antiqua more in the
G lobal Tou rism Market

896

■ Develop / Promote local heritaqe
and cultu re
□ Lower Tou rism Prices/Taxes
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□ Increase Tou rism Infrastructu re

1 ■ Increase Trai ninq/Edu cation of
Local s
Improve Government
Manaqement of Industry

3 1 96

Oth er

Fiqu re 4 . 6 Suqqested solutions to Antiqua's tou rism decline by
respondents to Su rvey 3 .

Su rvey 3 : Responsible Part ies for Chang ing
the Tou rism Dec l i ne
1 796

□ Government
■ Hotel & Restau rant Owners

°'
VI

1 496

□ Artisans & C raftspeople
■ Local Vendors

Fiqure 4. 7 Parties ind icated as bei nq respon isble for bri nqi nq about chanqe in
Antiqua's tourism decl ine.

owners were indicated as being responsible by 17 percent of the respondents, local
vendors were indicated by 14 percent and 10 percent held artisans and craftspeople
responsible for realizing the changes. The identification of the government as most
responsible for changing the tourism industry is not surprising since, as discussed in
Chapter 2, Antiguan residents show a propensity for looking to the government to
deal with problems in the community. However, this designation of responsibility to
the government also occurs because of the power that the government holds over
the tourism industry. · Assigning the responsibility of improving tourism to hotel and
restaurant owners, vendors, artisans and craftspeople is more difficult to
understand, as most of these people have very little influence on government policy
_or on the tourism industry at large.

Discussion

Of particular concern with the sampling methods of Surveys 1 and 2 is that,
in the context of my research, the responses of th_ose tourists who declined to
complete a questionnaire would have been equally valuable to those of tourists who
did participate. To accurately determine whether heritage tourism can be
successfully marketed to mass tourists in Antigua is it important to gather the
responses of tourists wh<? would be good targets for heritage tourism, and those
who would not. It is unclear if this unwillingness to participate in my project is
representative of an unwillingness to participate in any activity that is not scheduled
in advance. However, it is significant that of the tourists who would appear to be
the best candidates for heritage tourism (those who chose the historic tour), only
about ten percent were willing to participate in the survey.
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The fact that so few respondents made an effort to learn more about Antigua
before their vacation reveals their overall disinterest and their unwillingness to seek
out information that is not provided for them. It is certainly possible that the
respondents who did receive information from their cruise company found it to be
sufficient, and saw no need to seek further information. This lack of effort to seek
out further information confirmed our suspicion that it would be difficult for the
community to reach the cruise ship passengers without working with the cruise
companies. Working with the cruise companies presents multiple problems, not the
least of which is that most of the large companies have shown an outright disinterest
in educating their passengers about the destinations that they visit. I was told that
one particular cruise line ran an informative video on the ship channel for several
hours preceding the ship's arrival at any given port. However, upon visiting a ship
from that line, I learned from the cruise director that this is no longer done. ·
The quality and authe.nticity of the information received from the cruise
companies also comes into question as the respondents demonstr.ated very low site
recognition of the attractions listed on the questionnaire. With the exception of a
few of the sites, the survey list had been compiled using the attractions that are the
most popular, and that I, and the members of the cooperative inquiry group,
believed would be the most easily recognized by any tourist to Antigua. The existing
tourism literature, discussed in Chapter 1, suggests that people who participate in
mass tourism are likely not to be interested in learning a great deal about the places
that they visit. Instead, mass tourists cite relaxation, luxury and "getting away" as
their main motivations for travel (Gartner, 1996) . For this reason, mass tourists are
some of the least likely candidates for participation in alternative types of tourism.
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In the case of my research, the cruise ship passengers who completed Survey 1
reinforced the existing literature, they brought with them a low level of knowledge
about Antigua's attractions, they demonstrated low interest in learning more about
Antigua, and rarely ventured from their structured itinerary. Despite their initial
demonstration of interest in learning more about Antigua's history (by signing up for
the historic tour), these respondents showed little interest in or intention to visit sites
that were not part of the tour.
The low level of site recognition and of planned visitation for sites that were
not on the historic tour shows that few of the cruise ship passengers used their
additional time on the island to explore other sites. Because Antigua is relatively
small and has a good road system, these tourists could have taken a drive with a .
knowledgeable taxi driver, virtually around the entire island in their remaining time.
There are many attractions on the island, not included in the tour, that are easily
accessible, and could be visited in plenty of time to reach the ship before its
departure. Instead, upon completion of the tour, most cruise ship passengers
returned to the ship with hours to spare.
The site recognition and visitation was higher for every site among the
respondents to survey 2. This response pattern indicates that hotel guests are both
better informed and more interested in visiting sites that are not necessarily part of
an organized tour. This may also stem from the amount of time that the hotel
guests have to visit the sites in comparison to the cruise ship passengers. Because
the hotel guest are currently participating in heritage tourism to a greater extent
than are the cruise ship passengers, it seems that they are better targets for
heritage tourism promotion. This strategy would not satisfy the motivation of the
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community leaders to "take full advantage of the presence of the large number of
cruise ship passengers on the island ." However, the low level of interest indicated
by the respondents to Survey 1, suggests the community will have a very difficult
time reaching them with heritage tourism promotion. The indication by respondents
to Survey 2 that information on things to do in Antigua was relatively easy to find
was a surprise to the members of the cooperative inquiry group, who cited
numerous complaints from various tourists about difficulties in finding out about
things to do in Antigua.
Antiguan residents as represented by those who participated in Survey 3 are
directly affected by fluctuations in the market and realize that there is a problem
with the tourism industry. For the most part, these residents hold the government
responsible for the problems in the industry and for solving those problems. Most of
these residents also believe that focusing on cruise ship passengers will be a fruitful
way to rejuvenate the tourism industry on the island . While almost all of the
respondents recognized the tourism decline, many different causes and solutions
were suggested in their responses. The most frequent cause given by the
respondents to Survey 3 is Antigua's high tax structure and the general expense of
visiting the island. Antigua is, in fact, more expensive than other islands in the
region (Table 4. 1), and this may hinder competition for the business of some
tourists. However, hotel guests, themselves, did no indicate cost as a serious
deterrent, and if Antigua were to target a more specialized and upscale tourism
market, such as that of heritage tourism, the prices and taxes might prove less of a
· constraint.
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Table 4. 1 Comparison of Comfortable Traveling Budget (CTB) Averages
for Selected Caribbean Islands (compiled from Lonely Planet Guides 2001).
Country

Anguilla
Antigua & Barbuda
Dominica
Grenada
Guadeloupe
Jamaica
Puerto Rico
St. Kitts & Nevis
St. Lucia
St. Vincent & The Grenadines
Trinidad & Tobago

Average CTB per day ($USD)

$400
$350
$150
$250
$200
$125
$225
$225
$120
$200
$100

. Most of the respondents gave recommendations for improvement that were
very similar to the causes of the decline they had indicated in the previous question.
Most of those who indicated a lack of exposure in the global tourism market as a
cause for the decline, then recommended increased advertising in the global market
as a possible solution. However, Antigua is already widely advertised in the global
tourism market and can be fou�d in virtually any Caribbean tourism magazine or
travel guide. The country does receive 500,000 tourists each year, and the percent
of Antigua's GDP from tourism is one of the highest in the region. Some
respondents indicated that Antigua lacks a fully developed tourism infrastructure and
also lacks diversity among the tourist attractions on the island . . The improvement
and development on the country's historic sites could certainly increase the number
and diversity of tourist attractions.
Some of the respondents to Survey _3 gave recomm�ndations unrelated to
the original causes they had indicated for the decline. These respondents chose one
of the most commonly cited causes of decline, such as the high tax structure that
limits competition and lack of exposure in global market. Yet, then they
recommended such things as increased training and education for local people, or
further development and promotion of Antigua's heritage sites and culture as
solutions. These recommendations probably get more at the roots of the issues
surrounding Antigua's tourism decline than do increased advertising or lowering
taxes.
The opinion that the Antiguan government is the �ntity most responsible for
bringing about ch�nge in the status of the tourism industry is not surprising. The
colonial history of Antigua established a tendency for Antiguan people to see central
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authorities as responsible for social ills and hence responsible for curing them .
Unfortunately, the widely acknowledged rampant corruption within the
Antiguan/�arbudan government serves as a significant obstacle to change at the
community level (p. 20, Kurlansky 1992, Lazarus-Black 1994, Pattullo 1996).
Essentially, the government controls the types of tourism that are present in the
country. Because much of the land on the island is government owned, it is the
government that holds the power to decide how much new development can occur,
and what type of development it can be. The Ministry of Tourism negotiates with
the cruise companies and sets the head tax charged to each ship; therefore, the
Ministry has a major influence on how many ships come to Antigua each year.
There is a general attitude of powerlessness among residents concerning their ability
to shape government policy where the cruise ships are concerned . These attitudes
hinder any attempts by residents to influence decisions of the Ministry of Tourism .
Considering the political climate, it seems that the issues raised by the
respondents in Survey 3 could be more productively addressed at the grassroots
level than at the government level . The government tends to respond to comm unity
pressure, if it is substantial enough. If the issues surrounding tourism that were
cited by resident respondents could be developed at the community level and
shaped into development plans with specific goa ls and requests, the cha nce of
meeting with success at the government level would be vastly increased .
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Chapter Five
Conclusions
Summary

In setting out to conduct this research, I believe I had a full and honest
understanding of myself as both an outsider and a student in Antigua. From the
beginning of the project, ·my aim was to facilitate the research rather than control it.
I wanted to involve the knowledge, expertise, and opinions of Antiguan residents as
much as possible to design a project that would truly reflect the views of the people
involved in tourism in that island nation, and therefore be useful to them in their
future planning. I made a concerted effort throughout the research to maintain an
atmosphere hospitable to open inquiry, not only among the ·members of the
cooperative inquiry group, but also among the resident respondents, and I believe
that the results of the research are richer for it. Unfortunately, due to the transient
nature of the tourist respondents, I was unable to include them in the project
formation, or to- engage them in the more in-depth aspects of the research.
After analyzing the results of the interviews and questionnaires and
evaluating my experiences in Antigua, I have reached some conclusions about the
state of tourism on the Island, and the future of heritage tourism development there
that I hope will be beneficial to Antiguans in their planning efforts.
Conclusions and Recommendations

Tourism is the most important industry in Antigua, economically. For this
reason, all aspects of the industry must be addressed and evaluated as to their
specific contributions to_ the Island and the community. The benefits of large-scale,
cruise-based, mass tourism as it currently exists in Antigua contributes only
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minimally to the island . Further, I believe that heritage tourism could offer a
sustainable alternative to mass tourism in Antigua, but the details and possible
_outcomes of such development should be further investigated by the Antiguan
Ministry of Tourism and the community leaders. This type of tourism could help the
island preserve its remaining historic sites, and provide an opportunity for Antiguans
to evaluate their national identity and work together to change the aspects of the
industry that they are not happy with now.
The development and restoration of Antigua's historic sites could, at once,
preserve Antigua's history and allow the Antiguan community to expand the current
state of tourism in a way that could possibly establish a greater sense of self
sufficiency for residents. In order to form a successful heritage tourism program on
the island, Antigua must successfully promote its history as a tourist attraction.
Although it has been argued that most historic destinations are actually more like
caricatures than they are realistic portrayals of the place, all successful tourism
destinations need a consolidated image to market. Considerable developmen� of
Antigua's historic sites is necessary if the promotion of Antigua as a 'heritage tourism
destination' is to be successful.
If Antigua were to concentrate its efforts on a smaller and more specialized
tourism market, such as that of heritage tourism, it would not have to bear the
burden of receiving annual visitors in numbers that exceed the resident population
more than seven times over. Again, a reduction in the actual number of visitors, but
an increase in the value (economically and socially) of :each tourist to the community
could drastically decrease this strain. In a smaller market directed at maximizing the
tourist experience in Antigua, each tourist would not only gain more attention and be
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seen as more val uable, each would also contribute more to the local economy by
staying longer, spending more time in locally owned facilities, and by paying
entrance fees to heritage sites.
A smaller number of tourists, experiencing the social and physical
environment of Antigua more intimately would reduce the demand placed on the
Island's resources and any social tension that may exist between residents and mass
tourists (Gartner 1996). In the present situation the cruise ship passengers are
spending, on average, less than US$15.00 on the island . Even with the head tax
added to the total, cruise ship passengers are contributing far less to Antigua's
income than are hotel guests, who are thought to spend about US$60.00/day on
average (in excess of accommodations) in the local economy (combined average of
all stay over guests in 1990, Gayle an_d Goodrich 1993).
However, there are several significant steps to be taken in order for Antigua
to develop a successful plan for heritage tou rism development. One important step
for the island to take would be an extensive study of the development plans of well
known heritage tourism destinations, such as Colonial Williamsburg, Virginia, USA, to
consider the strengths and weaknesses of such places. Colonial Williamsburg, for
instance, is a good model for economic success from colonial heritage tou rism,
however, it is widely criticized by historians and anthropologists for its lack of
authenticity.
Another step would be to further develop the manner in which heritage
tourism currently exists on the island . While Lord Nelson's Dockyard National Park is
successful, a nd receives many visitors each year, it cannot continue to financially
support the development and maintenance of all other historic sites on the island .
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Even with the agreements between the Dockyard and the cruise lines, the Dockyard
revenues are barely sufficient for maintaining the Park itself. If heritage tourism in
Antigua is to be truly successful, the other sites must be developed into fully
interpreted sites and a means for collecting significant revenues at such sites must
be implemented . Again, a study of successful heritage sites in other countries could
aid Antiguans in deciding on appropriate interpretations and on. the fees that such
sites will sustain.
Another important step would be to reevaluate the approach to marketing
heritage tourism. Results of my surveys now make the practice of indirect marketing .
of heritage tourism to cruise ship passengers in order to encourage their return as
hotel guests seem roundabout and counterproductive. Though some of the cruise
ship passengers do approach their cruise as a 'sample' of different places, and use it
to choose places to visit in the future for longer stays, most do not. The majority of
the people on the large cruise ships that visit Antigua do not take international
vacations frequently . . Therefore, even if they did return to stay in a hotel some time
in the future, the benefits for the Island would be significantly delayed. Additionally,
my surveys indicate that most passengers do not get very much experience on the
Island and leave without any particular opinions about the place. Having gone on a
tour offered by their ship, they might believe that they have seen all there is to see,
and therefore conceive of no reason to return .
Altogether, the results of my research indicate that relying on cruise ship
passengers as a source of future customers for Antigua's heritage tourism is
misguided. The idea that these very short-term visitors are the keys to alleviating
Antigua's tourism decline is not simply not realistic. I believe that a more useful
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approach would be to concentrate efforts elsewhere, and rely on cruise ship
passengers only as a supplement to other more lucrative tourism products.
Hotel guests surveyed in this research, though better informed and more
willing to visit the historic sites still indicated an overall preference for the simple
sea, sand, and sun image from which Antigua is trying to move away. These
tourists are still mass tourists, and therefore still hold many of the same preferences
as cruise ship passengers. While these hotel guests could be good candidates for
increased heritage tourism participation if properly reached with promotional
materials, I believe that those tourists who come to Antigua and stay in smaller,
locally owned and operated hotels would offer the maximum benefit for the island
and its residents. Many studies have shown that, compared to the various types of
mass tourists, tourists like those just described leave more money behind in the local
economy, tend to interact positively with local residents, and are also more likely to
return in the short-term (Cleverdon and Edwards 1982, Glasson et al. 1995, Gartner
1996).
The current neocolonial relationship between tourism developers and
Antiguan residents could prove to be a serious constraint to heritage tourism
development on the Island. The most important step toward sustainable tourism for
Antiguan residents is to gain control of the tourism · in their place. Self
empowerment is essential for reaching the kind of social and environmental
awareness crucial to sustainability. If this is achieved, and heritage tourism is
indeed the direction chosen, education for residents on ways to frame their colonial
history will be a necessity. A unified identity to present to tourists must have some
root in the national identity of the place. Currently, Antigua lacks a unified national
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identity, which makes it difficult to agree upon an image that is suitable for tourism
promotion. More important than any marketing tool, the development of Antigua's
national identity is critical for the self-empowerment of the residents, not just in
dealing with tourism, but in feeling confident that they have control of their own
place. Considering the firmly established mass tourism that exists in Antigua, 'taking
back the Island' and eliminating mass �ourism is not a realistic short-term goal.
However, creating new means for collecting tourism revenues to alleviate the current
dependency on outside interests is feasible.
-My data indicate that the most ·likely success will come from focusing on
people in the global tourism market who travel specifically for the purpose of visiting
historic sites. Heritage tourists can be expected to have a predisposition for learning
about the places they visit, and thus will be predisposed to more useful interactions
with local residents. More productive and pleasant interactions conducted in a less
rushed and crowded atmosphere would relieve· some of the tension in the host-guest
relationship.
One of the irritations that local residents throughout the Caribbean find with
cruise ship passengers is that they do not know the difference between one port and
the next. My research demonstrates that tourists now coming to Antigua show little
interest in learning what might distinguish it from the next port of call. This is also
painfully clear in interactions Antiguan residents have with cruise passengers. _ A bit
of genuine interest in the residents, whose home they are visiting, would go a long
way toward improving interactions.
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Remaining Questions and Future Research Possibilities

In the course of conducting the research, I encountered several topics that I
believe deserve further investigation. In the future, it would be beneficial to
duplicate the open-ended survey methods used with the residents in this study, with
tourists. This could perhaps be achieved by contacting tourists after their return
from Antigua for a series of exten.sive interviews. Another possibility would be to
form a cooperative inquiry group of hotel guests spending extended periods on the
island. However, the results of this approach would be biased by the fact that these
tourists were staying longer than those originally included.
I believe that the issues surrounding Antigua's national identity and the
nuances of how national identity affects tourism development on the island are
important for a full understanding of tourism in this country. I also believe that
should a well-formed heritage tourism program develop in the coming years, it
would be interesting to follow. Whether this program can be successfully developed
depends heavily on the government's support of these efforts (at least during an
initial phase). At some point, I would like to investigate the potential role of
geographic education for tourists in improving the experiences of hosts and guests.
I believe that this is a promising way to address many of the issues that surround
the deteriorating host-guest relationship in Antigua and other Caribbean places and
could alleviate much of the contention.
In order to gain a full understanding of the role tourism plays in the global
community, we must look deeply at the issues that exist even in the smallest of host
destinations. As the literature on sustainable development and human well being
continually points out, economic benefits are no longer a sufficient measure of the
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success of development strategies in any place (Sen 2000). I would argue that the
economic impacts of tourism, both positive and negative, are in fact the results of
other tourism impacts that influence the symbiotic relationship between residents
and the tourism industry.
I am very grateful to have had the opportunity to_ conduct this research in
Antigua, ·and I fervently hope that this thesis is useful to the members of the
cooperative
inquiry group who assisted me, to the Antiguan Ministry
of Tourism, and
.
.
to the community at large as they jointly d�velop plans .for more sustainable_ to�rism
· practices on their Island.
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Appendix A: Su rvey 1 Questionnaire

Survey for Cruise Ship Passengers to Antigua, West Indies
Completion of this questionnaire indicates your informed consent to participate in this survey.
1. Which of the following have you heard of?
(please check all that apply)
[ ] Nelson's Dockyard

[ ] Betty's Hope
[ ] Monk's Hill

[ ] Clarence House
[ ] Museum of Antigua/Barbuda

[ ] Ft. Barrington

[ ] Barbuda

[ ] Devil's Bridge

[ ] Redcliffe Quay

[ ] Heritage Quay

[ ] Fig Tree Drive

[ ] St. John's cathedral [ ] Shirley Heights
[ ] Dow's Hill Interpretation- Center

2. Which of the following do you plan to visit during your stay in Antigua?
(please check all that apply)
· [ ] Nelson's Dockyard

[ ] Ft. Barrington

[ ] Barbuda

[ ] Betty's Hope

[ ] Devil's Bridge

[ ] Redcliffe Quay

[ ] Monk's Hill

[ ] Heritage Quay

[ ] Fig Tree Drive

[ ] Clarence House
[ ] Museum of Antigua/Barbuda

[ ] St. John's Cathedral

[ ] Shirley Heights

[ ] Dow's Hill Interpretation Center

3. Prior to your departure from home, did you receive information on
Antigua from your cruise line?
[ ] Yes
[ ] No
4. Prior to your departure from home, did you seek information on Antigua
on your own?
[ ] Yes
[ ] No
5. If yes, from which of the following sources did you seek that information?
[ ] Travel Agent

[ ] Tour Books

[ ] Video Cassettes

[ ] Internet websites
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[ ] Library Books
[ ] Travel Brochures

[ ] Family/Friends that have visited Antigua

6. If one were offered on board your ship, before you arrived, would you
attend an informative presentation on the land and people of Antigua? .
[ ] No
[ ]Yes
7. Would you attend a similar presentation at the Museum of
Antigua/Barbuda in St. John's?
[ ]No
[ ]Yes
8. Residence:

Country:

State/Province :

City:

9. Nationality:
10. Age group:

[ ]18-24

[ ]25-34

11. Sex:

[ ]Male

12. Education Level :
[ ]elementary

[ ]46-55

[ ]34-45

[ ]55-65

[ ]65+

[ ]Female
[ ]some high school

[ ]high sch�l/equivalent

[ ]some college

[ ] Bachelor's degree

[ ]Associate's d�ree

[ ]Master's degree

[ ] Doctoral degree
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Appendix B: Su rvey 2 Questionnaire
Survey for Resort Hotel Guests

Completion of this questionnaire indicates your informed consent to participate in this survey.
1. . Which of the following have you heard of?
(please check all that apply)
[ ] Nelson's Dockyard

[ ] Ft. Barrington

[ ] Barbuda

[ ] Betty's Hope

[ ] Devil's Bridge

[ ] Redcliffe Quay

[ ] Monk's Hill

[ ] Heritage Quay

[ ] Fig Tree Drive

[ ] Clarence House
[ ] Museum of Antigua/Barbuda

[ ] St. John's Cathedral [ ] Shirley Heights
[ ] Dow's Hill Interpretation Center

2. Which of the following did you visit during your stay in Antigua?
(please check all that apply)
[ ] Nelson's Dockyard

[ ] Ft. Barrington

[ ] Barbuda

[ ] Betty's Hope

[ ] Devil's Bridge

[ ] Redcliffe Quay

[ ] Monk's Hill

[ ] Heritage Quay

[ ] Fig Tree Drive

[ ] Clarence House
[ ] Museum of Antigua/Barbuda

[ ] St. John's Cathedral

[ ] Shirley Heights

[ ] Dow's Hill Interpretation Center

3. Prior to your departure from home, did you receive information on
Antigua from your hotel?
[ ] No
[ ] Yes
4. Prior to your departure from home, did you seek information on Antigua
on your own?
[ ] No
[ ] Yes
5. If yes, from which of the following sources did you seek that information?
[ ] Travel Agent

[ ] Tour Books

[ ] Video Cassettes

[ ] Internet websites
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[ ] Library Books
[ ] Travel Brochures

[ ] Family/Friends that have visited Antigua
6. What sort of transportation did you use during your stay in Antigua?
[ ] Taxi
[ ] Tour Vehicle

[ ] Bus
[ ] Bicycle

[ ] Rental Vehicle
[ ] Walked

7. · Was information on Antigua's tourist attractions and how to get around the
island . . .
[ ] somewhat difficult to find
[ ] difficult to find
[ ] very difficult to find

[ ] very easy to find
[ ] easy to find ·
[ ] somewhat easy to find

8. What did you _enjoy most about your visit to Antigua?
9. What did you enjoy least about your visit to Antigua?
10. Residence:
City:

. State/Province: .

Country:

1 1 . Nationality:
12. Age group:
[ ] 18-24
[ ] 25-33

13. Sex:

[ ]Male

[ ]34-45
[ ] 46-55

[ ] -56-65
[ ]65+

[ ]Female

1 4 . Education Level :
[ ]elementary

[ ]some high school

[ ]high school/equivalent

[ ]some college

[ ]Bachelor's degree

[ ]Associate's degree

[ ]Master's degree

[ ]Doctoral degree
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Appendix C:
Su rvey for Antiguan Residents
Completion of this questionnaire indicates you informed consent to participate in this survey.
1 . Why do you think the tourism industry in Antigua is declining?

2. What do you think should be done to improve the tourism decline?
3. Whose responsibility do you think it is to improve the tourism situation in
Antigua?

4. Residence:

5. Nationality:

6. Age group:
[ l 1s-24
[ ] 25-33

7. Sex:
[ ] Male

8. Education:

[ ] 34-45
[ ]46-55

[ ] 56-65
[ ]65 +

[ ] Female

[ ] elementary

[ ]some high school

[ ]Master's degree

[ ]Doctoral degree

[ ]some college

[ ]Bachelor's degree
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[ ]high school/equivalent
[ ]Associate's degree
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